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Build a better mousetrap,
and the world will beat a
path to your door :...u.cocmexo
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IOT PRODUCT
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$19 trillion in the year 2020
Cisco

$7.1 trillion in 2020
IDC

6.4 billion connected things in 2016
Gartner

38.5 billion connected things in 2020
Juniper Research

A LOT AT STAKE

bruce@iot-inc.com

|OT ALL HYPED UP

)

CROWDED SERVING EARLY ADOPTERS
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VALUE: TRANSFORMING DATA INTO INFO VIEW INTO YOUR CUSTOMERS BUSINESS BUSINESS NIRVANA
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CHALLENGE: CYBER SECURITY CHALLENGE: IOT STANDARDS

CHALLENGE: SHINY THINGS
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\VALUE

\INFORMATION

\, DATA
1 MEDIA LAYER 2 NETWORK LAYER 3 APPLICATION LAYER
;TECH

RISK MANAGEMENT STANDARDIZATION TOP-DOWN FROM VALUE
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OUTCOME
SERVICE-
OUTCOME

PRODUCT -
SERVICE
PRODUCT

OUTCOME: CLEAN AND HEALTHY IOT TECH CONTINUUM IOT BUSINESS MODEL CONTINUUM
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VALUE

O b

Approaches desired customer outcome

TIME _

Smart product -> Connected product-> loT product-> networks of 0T products -> network of networks of 0T products

IOT TECH CONTINUUM
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Monetization

Competitive basis

Sales

Maintenance

Partnerships
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VALUE

Transaction-
based
Feature and price
One and done

Break and fix

A patchwork
busi

Business model

Share in results

Included

An ecosystem of
businesses

Product

Product-Service

Service

Service-Outcome

IOT BUSINESS MODEL CONTINUUM

1"

TIME .
Outcome
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SUPPLY

o,
9000

DISTRIBUTION

TECH: IOT PLATFORM BUSINESS: [OT ECOSYSTEM OUTCOME-BASED ECONOMY
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Bruce Sinclair

bruce@iot-inc.com

Listen to my podcast, watch my videos and read
my articles on www.iot-inc.com
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